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2-DayS

day

Q U A N T U M  L E A P E R S

 TARGET AUDIENCE
Emerging and established
leaders.

1.

Professionals 2.
Team leaders and managers3.
Individuals interested in
personal and professional
growth.

4.

BEGINNERS

Pre-training engagement 
Post-training engagement 
Certificate from a Certified Licensed
Proctor Gallagher Consultant 
WhatsApp Group Support 

Embark on a two-day transformative journey mastering the 5 Steps to
Lead with Purpose and Precision. This immersive program is
designed to equip professionals with essential leadership skills,
focusing on setting ambitious goals, crafting strategic plans, and
implementing effective daily disciplines.

Develop a clear and actionable roadmap for achieving ambitious
professional goals.

1.

Integrate value-adding actions into daily routines for sustained
leadership impact.

2.

Master the art of reflection and refinement to continuously adapt
and grow in your leadership role.

3.
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Q U A N T U M  L E A P E R S

The Science of Achievement

PRACTITIONERS

Delivered by a Certified Licensed Proctor  
Gallagher Consultant Consultant

Industry Benchmarked Tools and Resources 

Business Alignment

Predictable Delivery

Engaged Stakeholders

High-Performing Teams

Improved Productivity

Enhanced Quality

Increased Outcome Visibility

Improved Adaptability

Reduced Risks

Satisfied Customers

BENEFITS
Participating

Change Management
Challenges
Difficulty Managing
Expectations
Escalated Costs due to Rework
and Delays
Inability to Navigate Uncertain
Circumstances
Lack of Clear Goals and
Priorities
Limited Collaboration
Suboptimal/Negative
Outcomes
Decreased Morale and
Performance
Poor Communication

LOSS NOT
Participating

* Scientifically Proven Mindset & Team Compound System based on 75 years of Research 

LEADING FRONTIER

LEADING ORGANISATION

LEADING OTHERS

LEADING SELF
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Q U A N T U M  L E A P E R S

This program was a
transformative experience that
empowered me to take decisive
action as a leader. The dynamic
and engaging two-day journey
challenged my mindset and
equipped me with practical
tools to drive positive change in
my organization. The program's
emphasis on translating
insights into action was truly
remarkable. I highly
recommend this program to
any leader looking to transform
their leadership style and make
a lasting impact.

Director of Operations,
Hospitality Industry

The program exceeded my
expectations. In just two days, I
gained valuable insights into
effective leadership and
discovered how to turn those
insights into meaningful action.
The program's interactive
workshops, coupled with expert
guidance, helped me break
through mental barriers and
embrace a proactive leadership
mindset. This program is a must-
attend for anyone seeking to
enhance their leadership skills
and drive impactful change.

Project Manager, Technology
Sector

Participating in the program
was a game-changer for my
professional growth. This  
leadership journey provided
me with the tools, inspiration,
and practical strategies to
transform my mindset into
decisive action. The program's
experiential learning
approach, combined with
insightful discussions, made
the concepts come alive. I now
feel more confident and
equipped to lead my team
effectively. I highly recommend
this program to any aspiring
or seasoned leader.

HR Manager, Financial Sector

Partnerships, Collaborations & Clients
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Module Description

Goal
Goal Setting with C-Type
Goals

Game Plan Crafting a Game Plan

Value Value through Daily Actions

Discipline
Creating daily disciplines for
success

3Rs
Reflection, Refinement and
Repetition of Techniques

Q U A N T U M  L E A P E R S
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WE SPECIALISE IN ...
MINDSET TRANSFORMATION

TEAM EMPOWERMENT

LEADERSHIP SOLUTIONS

CHANGE MANAGEMENT

Company
Profile

www.linkedin.com/in/kalpanachandran168

kalpana@quantum-leapers.com

Training   Consulting   Coaching   Mentoring   Speaking Engagements   Community Events  

QUANTUM LEAPERS SERIES

[3-DAY] WINNING PERSONA: PERSONAL BRANDING PROGRAM 

[3-DAY] SALES NINJA: SALES MASTERY PROGRAM

[2-DAY] LEADERSHIP IN MOTION: LEADERSHIP ROADMAP PROGRAM

[2-DAY] DRIVING CHANGE: CHANGE MAKER’S GUIDE 

[12-WEEK] THINKING INTO RESULTS: CORPORATE SUCCESS SYSTEM: 

[12-WEEK] THINKING INTO RESULTS: PERSONAL GROWTH MASTERY:    

  

Q U A N T U M  L E A P E R S

vCard

KALPANA CHANDRAN
Director, Quantum Leapers Limited (UK) 
Consultant, Proctor Gallagher Institute (US) 
Consultant, Knoco, an Affiliate of Knoco Ltd (UK) 
________

Enterprise Transformation Coach (PGI-US)
Certified Train the Trainer (ILM & NCFE-UK) 
Certified Knowledge Manage (KMI-US)

www.quantum-leapers.com

wa.link/quantumleapers

+44(0) 7867 110 635 Company
Website

 vCard

clients 
served>30 engagements

completed>100 participants>500 coaching 
session>20 live

events>15 speaking
engagements>10 mentoring

engagements>5
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