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QUANTUM LEAPERS

Course Overview

Join us for an empowering one-day session designed to transform
your leadership approach. This immersive program delves into the
pivotal role of Emotional Intelligence (EQ) in effective leadership.
Uncover and develop tangible skills that will elevate your leadership
to new heights.

Learning Outcomes

1. Enhance self-awareness and emotional regulation for impactful
leadership.

2.Develop advanced skills in managing team dynamics and
fostering meaningful relationships.

3.Apply EQ principles in real-world scenarios to achieve leadership
excellence.

Additional Value A A A

Pre-training engagement
Post-training engagement UANTUM
Certificate from a Certified Licensed AR e s
Proctor Gallagher Consultant
WhatsApp Group Support
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QUANTUM LEAPERS

What will Participants GAIN? A A A

» Delivered by a Certified Licensed Proctor
Gallagher Consultant Consultant

» Industry Benchmarked Tools and Resources

» The Science of Achievement

BENEFITS vs LOSS*

/BT /_.@JRNTUM /7 eseer
LEAPER

RAISING
THE BAR * Change Management

Challenges

* Predictable Delivery LEADING FRONTIER * Difficulty Managing
Expectations

* Engaged Stakeholders e Escalated Costs due to Rework

* High-Performing Teams and Delays
LEADING ORGANISATION * Inability to Navigate Uncertain

* Improved Productivity Circumstances

e Lack of Clear Goals and
LEADING OTHERS Priorities

* Increased Outcome Visibility e Limited Collaboration
* Improved Adaptability * ;sjuttmptlmallNegatlve
utcomes
e Reduced Risks e Decreased Morale and
. Performance
e Satisfied Customers Qor Communication /

* Scientifically Proven Mindset & Team Compound System based on 75 years of Research

® Business Alignment

e Enhanced Quality

https://www.quantum-leapers.com/emotional-intelligence

kalpana@guantum-leapers.com | http://www.quantum-leapers.com


https://www.quantum-leapers.com/emotional-intelligence
mailto:kalpana@quantum-leapers.com
http://www.quantum-leapers.com/
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Partnerships, Collaborations & Clients
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Testimonials

As a technology executive, |
was initially skeptical about
the impact of emotional
intelligence on my leadership.
However, this workshop
completely changed my
perspective. It provided
practical insights and
strategies tailored to the tech
industry. Now, I'm not just
leading with data; I'm leading
with empathy and
understanding

Technology Leader
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TIn the healthcare field,
emotions run high, and
effective leadership is crucial.
This workshop brought
emotional intelligence to the
forefront of our practice. The
skills and tools | gained have
made a profound difference in
how | connect with my team
and patients. It's a game-
changer for healthcare
leaders.

Healthcare Professional
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Partners

The financial sector
demands precision and
strategic thinking, but
emotional intelligence is
often overlooked. This
workshop offered a fresh
perspective and practical
strategies for leaders in
finance. It's been invaluable
in enhancing team dynamics
and client relationships.
Highly recommended for
anyone in finance.

Finance Industry

Professional
* kK kK
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Outline

Module Description

Understanding EQ and

Self-Awareness Leadership

Self- Awareness and Emotional
Management Regulation

Social - .
Building Social Awareness
Awareness
Relationship Emotional Intelligence in

Management Action
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QUANTUM LEAPERS

WE SPECIALISE IN ...

QUANTUM » MINDSET TRANSFORMATION
LEAPER RAISING » TEAM EMPOWERMENT
THE BAR » LEADERSHIP SOLUTIONS

» CHANGE MANAGEMENT

Proctor Gallagher

INSTITUTE

\

QUANTUM LEAPERS SERIES

» [3-DAY] WINNING PERSONA: PERSONAL BRANDING PROGRAM &
» [3- DAY] SALES NINJA: SALES MASTERY PROGRAM
» [2-DAY] LEADERSHIP IN MOTION: LEADERSHIP ROADMAP PROGRAM’{_
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2-DAY] DRIVING CHANGE: CHANGE MAKER'S GUIDE &
» [12-WEEK] THINKING INTO RESULTS: CORPORATE SUCCESS SYSTEM: *}
» [12- WEEK] THINKING INTO RESULTS: PERSONAL GROWTH MASTERY: )

KALPANA CHANDRAN Company vCard

Website

Director, Quantum Leapers Limited (UK)
Consultant, Proctor Gallagher Institute (US)

Consultant, Knoco, an Affiliate of Knoco Ltd (UK) www.quantum- lea pers.com

Enterprise Transformation Coach (PGI-US)

Certified Train the Trainer (ILM & NCFE-UK) H
Certified Knowledge Manage (KMI-US) www.linkedin.com/in/kalpanachandran168

wa.link/quantumleapers

clients coaching live speaking mentoring
30 served 100 gg%aggggnts >500 participants  >20 session 15 events >10 engagements ) engagements

Traininge Consultinge Coachinge Mentorings Speaking Engagementse Community Events
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