QUANTUM LEAPERS

MINDSET &
STRATEGY FOR

LEAPERS 7ie's i BUSINESS

MASTERY

ARE YOU READY TO REDEFINE YOUR BUSINESS FUTURE?
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SHAPING MINDS, SPARKING IMPACT
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QUANTUM LEAPERS

Course Overview

Unlock the secrets to mindset mastery in this dynamic programme.
Dive into the science of achievement, explore the impact of mindset,

and arm yourself with strategies for success in the complex business
world.

Learning Outcomes

1.Foster resilience and innovation in business.

2.Create building blocks to pursue and achieve significant
business milestones.

3.Create building blocks to navigate and surmount business
challenges.
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Additional Value “ A “

e Pre & post-training engagement
e Certificate from a Certified Licensed
Proctor Gallagher Consultant
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QUANTUM LEAPERS

What will Participants GAIN? A A A

» Delivered by a Certified Licensed Proctor
Gallagher Consultant Consultant

» Industry Benchmarked Tools and Resources

» The Science of Achievement

BENEFITS vs LOSS*
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RAISING
THE BAR * Change Management

Challenges

* Predictable Delivery LEADING FRONTIER * Difficulty Managing
Expectations

* Engaged Stakeholders e Escalated Costs due to Rework

* High-Performing Teams and Delays
LEADING ORGANISATION * Inability to Navigate Uncertain

* Improved Productivity Circumstances

e Lack of Clear Goals and
LEADING OTHERS Priorities

* Increased Outcome Visibility e Limited Collaboration
* Improved Adaptability * ;sjuttmptlmallNegatlve
utcomes
e Reduced Risks e Decreased Morale and
. Performance
e Satisfied Customers Qor Communication /

* Scientifically Proven Mindset & Team Compound System based on 75 years of Research

® Business Alignment

e Enhanced Quality
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QUANTUM LEAPERS

Partnerships, Collaborations & Clients
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Testimonials

The session provided
the tools to not just set
ambitious goals but to
achieve them. Highly
recommended for any
professional serious
about upscaling their
business strategy.

CEQ, Tech Startups
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Empowering people,

e National Centre for

Domestic Violence
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This program redefined
how | approach
business challenges. It's
a must-attend for those
ready to transform
their mindset and drive
real success.

Director of Operations,
Manufacturing Industry
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make your data meaningful
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Albar & Partners

A day well spent! The
insights on innovation
and resilience have
already impacted how
we operate. This is the
kind of thinking that
propels businesses
forward.

Senior Business
Strategist, Financial
Services
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QUANTUM LEAPERS

Outline
Session Description
. The Power of Mindset in
The Mindset

Business

Frameworks for Business

The Framework
Success

Strategizing for Business

The Strategy Milestones

The Barriers Overcoming Business Barriers

Integrating Mindset and

The Hook ,
Strategy for Business Success
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QUANTUM LEAPERS

WE SPECIALISE IN ...

QUANTUM » MINDSET TRANSFORMATION
LEAPER RAISING » TEAM EMPOWERMENT
THE BAR » LEADERSHIP SOLUTIONS

» CHANGE MANAGEMENT

Proctor Gallagher

INSTITUTE

\

QUANTUM LEAPERS SERIES

» [3-DAY] WINNING PERSONA: PERSONAL BRANDING PROGRAM &
» [3- DAY] SALES NINJA: SALES MASTERY PROGRAM
» [2-DAY] LEADERSHIP IN MOTION: LEADERSHIP ROADMAP PROGRAM’{_

[
[
[
I
[
[

2-DAY] DRIVING CHANGE: CHANGE MAKER'S GUIDE &
» [12-WEEK] THINKING INTO RESULTS: CORPORATE SUCCESS SYSTEM: *}
» [12- WEEK] THINKING INTO RESULTS: PERSONAL GROWTH MASTERY: )

KALPANA CHANDRAN Company vCard

Website

Director, Quantum Leapers Limited (UK)
Consultant, Proctor Gallagher Institute (US)

Consultant, Knoco, an Affiliate of Knoco Ltd (UK) www.quantum- lea pers.com

Enterprise Transformation Coach (PGI-US)

Certified Train the Trainer (ILM & NCFE-UK) H
Certified Knowledge Manage (KMI-US) www.linkedin.com/in/kalpanachandran168

wa.link/quantumleapers

clients coaching live speaking mentoring
30 served 100 gg%aggggnts >500 participants  >20 session 15 events >10 engagements ) engagements

Traininge Consultinge Coachinge Mentorings Speaking Engagementse Community Events
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